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City of Long Beach Demographics

GOVERNMENT

The City of Long Beach, California covers
approximately 52 square miles on the southern City of Long Beach
coast of Los Angeles County. With a current Ethnic Diversity
population of 491,564, Long Beach is the second Black Asian
largest city in Los Angeles County and the fifth 12 7% 14.0%
largest city in the State. It is a diverse and dynamic Other
city that, based on the 2005 American Community 3.1%
Survey, has the following ethnic breakdown: 39.7%
Hispanic, 30.5% White, 12.7% Black, 14.0% Asian, White

and 3.1% all other ethnicities. 30:5% o
Hispanic

39.7%

Long Beach was originally incorporated in 1888. After a short period of disincorporation, the City
was reincorporated on December 3, 1897. Since 1921, Long Beach has been governed as a
charter city, and operates under a Council-Manager form of government.

The City Council is made up of nine members, elected by district. The Mayor is chosen in a
citywide election to serve as the full-time chief legislative officer of the City. Although the Mayor
does not vote, the Mayor presides over City Council meetings, presents the annual budget to the
City Council and has veto power over City Council actions. The Vice-Mayor is elected by the City
Council from among its members.

The City has three other full-time elected officials: City Attorney, City Auditor and City Prosecutor.
The City Council appoints the City Clerk and City Manager. The Mayor nominates, and the City
Council approves, members to various boards and commissions. The Civil Service Commission,
Board of Water Commissioners and Board of Harbor Commissioners oversee operations of their
respective departments while all other City departments report directly to the City Manager.

The City Manager serves at the discretion of the City Council. As head of the municipal
government, the City Manager is responsible for the efficient administration of all departments, with
the exception of the elective offices and the three semi-autonomous commission-led departments.
The City currently employs approximately 5,853 full- and part-time staff within 21 departments.

In addition to the usual municipal services of police, fire, parks and recreation, public works, and
library, the City of Long Beach owns and operates a leading deep-water port, offshore and onshore
oil production, a gas utility, a water utility, a convention and entertainment center, aquarium,
museum, two historic ranchos, a commercial airport, marinas and golf courses.
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City of Long Beach Demographics

EDUCATION

The Long Beach Unified School District is the third largest public school system in California
serving 93,589 kindergarten through twelfth grade students in 2006. The district’'s 90 schools are
located in Long Beach, Signal Hill, Lakewood and on Catalina Island. Additionally, Long Beach
also offers a City College, educating approximately 27,000 students. The college offers 100
Associate of Arts/Science degree programs, 89 Career Certificate programs and the opportunity to
complete up to two years in any of 58 baccalaureate programs for transfer to a four-year college or
university.

California State University, Long Beach (CSULB) is the State University system's second largest
campus. With over 35,000 students enrolled in the 2006-2007 school year, CSULB offers 83
baccalaureate programs, 67 masters degree programs, one joint doctoral degree and one joint
doctor of education degree.

BUSINESS AND INDUSTRY

The City of Long Beach is a center for
aerospace, petroleum, shipping and tourism,
along with a wide variety of office and retalil
opportunities. Downtown alone is home to 4.2
million square feet of commercial office space.

Currently, the largest employer within the City
is the Long Beach Unified School District, |
which operates 90 regular and three charter
schools. The district’'s workforce of
approximately 9,000 employees ensures the
success of students by maintaining high
standards, a commitment to excellence and by
offering a comprehensive scholastic program.

Downtown Long Beach overlooking the Port.

The city’s second largest employer is the Boeing Corporation, which operates a 424-acre facility at
the Long Beach Airport and employs approximately 6,500 persons. The facility exceeds 6.7 million
square feet of space and is currently utilized for the production of commercial jetliner, the C-17
military transport plane and program support for production lines in other locations. In what will be
one of the region’s largest land redevelopment efforts, Boeing is in the process of converting 260
acres of their facility from industrial to mixed commercial/residential use in an effort to provide
guality industrial, research and development space. Exhibit 1 provides a breakdown of the top 10
employers in Long Beach as of February 2007.

Oil production, private and municipally-owned, continues to be an important business in Long
Beach with both offshore and onshore facilities. Approximately 14.9 million barrels of oil are
produced annually from facilities in Long Beach. The Long Beach Unit Optimized Water-Flood
Injection Process, authorized by State legislation, has improved oil recovery and lengthened field
life in the Wilmington Oil Field. Continued application of new technology is expected to further
increase oil recovery.
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City of Long Beach Demographics

Exhibit 1: Top 10 Employers in Long Beach

Employees

Rank Employer As of February 2007

1 Long Beach Unified School District 9,064

2 The Boeing Company 6,525

3 CSU Long Beach (includes part-time) 6,007

4 City of Long Beach (includes part-time) 5,854

5 Long Beach Memorial Medical Center 3,500

6 Verizon 2,000

7 Long Beach City College 2,000

8 United States Postal Service 1,900

9 Veterans Affairs Medical Center 1,700

10 St. Mary Medical Center 1,634
Source: Economics Research Group, Department of Community Development

The Port of Long Beach remains one of the busiest container ports in the world. In 2006, the Port
handled nearly 7.3 million twenty-foot-long containers (TEUS) carrying 85 million metric tons of
cargo. International trading partners include the Pacific Rim nations of Japan, China, Taiwan, and
Korea. In addition to containers, the Harbor facility handles crude and refined petroleum products,
dry bulk such as coal, coke and cement; automobiles, lumber, paper and fruit; steel and scrap
metal.

As California’s largest urban Enterprise Zone, Long Beach offers businesses located in targeted
areas five categories of State tax incentives aimed at stimulating new private investment, business
expansion and job creation. These incentives include sales tax credits, hiring tax credits, business
expense deductions, net operating loss carryover and a net interest deduction for lenders. Over
10,000 Long Beach businesses of varying sizes operate in the Enterprise Zone. The Enterprise
Zone designation is in place until 2022.

Tourism continues to be a growing r"
industry in Long Beach, and the city

attracts over 5.5 million visitors a year. A
vital part of that industry is the Long Beach
Convention and Entertainment Center.
The Center’s facilities include a 224,000
square-foot exhibit hall, 83,000 square feet
of meeting room space, a ballroom able to
comfortably seat 1,600, a 13,600-seat
arena and two theaters in the elegant Long
Beach Performing Arts Center.
Additionally, over 2,500 hotel rooms are
within walking distance of the Convention
Center.

Long Beach Aquarium of the Pacific at night.

The world-class Long Beach Aquarium of

the Pacific, on Rainbow Harbor, is located across the water from the Convention Center, Shoreline
Village and the historic Queen Mary. The Aquarium is home to 12,500 marine animals from over
1,000 species indigenous to the Pacific Rim. It is a milestone in design, architecture and
technology for the 21 century.
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City of Long Beach Demographics

MAJOR DEVELOPMENTS

Douglas Park, recipient of the 2006
Planning Project Award from the Los
Angeles Section of the American
Planning Association, broke ground in
late 2005. In December 2004, the City
Council granted project approvals for
the redevelopment of approximately
261 acres of former and existing
Boeing C-1 aircraft production facilities
at the southwest corner of Carson
Street and Lakewood Boulevard. Of
the 261 acres, 238 acres are within the
City of Long Beach, with the remaining
23 acres located in the City of E
Lakewood.

Rendering of Long Beach Douglas Park.

The planned mixed-use community in East Long Beach will include up to 3.3 million square feet of
commercial and office space, up to 200,000 square feet of retail space, a maximum 1,400
residential units, up to 400 hotel rooms and over 11 acres of public parks.

In the downtown, the West Gateway area redevelopment is now underway. Embodying principals
of "Smart Growth,” the City of Long Beach is pursuing a unique public/private economic
development partnership to develop a new transit-oriented urban neighborhood on all or portions of
8 square blocks situated at the entry to the City's downtown core. This master planned effort
includes a new public elementary school (now completed) and the development of approximately
800 ownership and rental housing units, incorporating resident-serving retail within an enhanced
urban community. West Gateway is a critical element in the revitalization of greater downtown
Long Beach.

. The Promenade is another downtown
" development expected to revitalize the
area with an exciting array of uses. The
Promenade spans several blocks and
serves as a pedestrian linkage from
Shoreline  Drive, south of the
Convention Center, to the northern
terminus at 5"  Street. The
"~ Redevelopment Agency is developing
an urban, pedestrian-oriented, mixed-
use development along The Promenade
between 1st and 3rd Streets. Also on
The Promenade are the newly
refurbished Insurance Exchange
Building Lofts and the Hotel Esterel on

Rendering of Promenade Development between 1* and 3  The Promenade.
Streets in Downtown Long Beach.
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The new Mark Twain Library, scheduled to open August 11, 2007, will be a 16,000 square-foot
state-of-the-art center for learning, technology and recreation, replacing the "old" Mark Twain
Library built in 1958. The new library will be the first 21st century library and the first “green” public
building in the City of Long Beach. The library incorporates many energy-saving design features,
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Rendering of the new Mark Twain Library.

recycled materials and an innovative
program to educate patrons about its
“green” features. It is expected to receive
a silver LEED (Leadership in Energy and
Environmental Design) rating from the
U.S. Green Building Council. The new
Mark Twain Neighborhood Library will
provide vastly improved service tailored
to meet the needs of the diverse Anaheim
Corridor community, including nearly
double the number of books and
audiovisual materials, over six times the
number of public computers, and a
community meeting room. It will be a
prominent community and cultural
anchor, a landmark along Anaheim Street
and a symbol of neighborhood pride.
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The Budget Process

The Fiscal Year 2008 (FY 08) Budget covers the period October 1, 2007 through September 30,
2008. The following is a description of the City’s multi-dimensional Budget Process, which is
designed to promote transparent communication with community stakeholders and provide multiple

opportunities for direct community input.

THE BUDGET PROCESS

The Budget is the most important policy document the
City produces on an annual basis. The program and
financial decisions it embodies must reflect the will of the
community through the policy direction of the City
Council. This can only be achieved through a
development process that encourages communication
and transparency, seeking input from a diverse cross-
section of the community, while offering opportunities for
review and revision. The following is the general budget
preparation process, which utilizes the City’s Financial
Strategic Plan (Plan) as a guide for budget development.

Beginning in February, the City Council's Budget
Oversight Committee (BOC) initiates monthly meetings.
In February, the City Manager, through Financial
Management, provides clear budget development
instructions to departments, requesting they begin
updating their department’'s Plan strategies and making
initial estimates for their proposed capital and operating
budgets.

From March through May, departments complete their
proposed budgets including updated revenue and
expenditure recommendations contained in the Plan. In
June, the City Manager assembles department proposals
into a coherent Proposed Budget that reflects the
economic environment, fiscal condition and priority needs
of the City.

A series of community events designed to encourage
active public dialogue regarding the Budget is initiated in
mid-March, culminating in the Budget's adoption by the
City Council in September. Activities include BOC
meetings, neighborhood, board, committee and
commission meetings, and City Council budget
workshops and hearings.

FY 08 BUDGET PREPARATION

Feb

Feb

CALENDAR

Budget Oversight Committee
meetings initiated

City Manager issues budget
preparation policies and instructions
to departments

Mar - MayDepartments complete their Plan

Jun

Jul 1*

Aug 2*

Aug 14

Sept 15

updates, operating and capital
budget proposals

City Manager previews Proposed
Budget at City Council budget
workshop

City Manager submits Proposed
Budget and CIP budget to Mayor

Mayor submits Proposed Budget
with recommendations to City
Council and community

Weekly budget workshops and
hearings commence. BOC submits
recommendations to the City
Council

Deadline for City Council to adopt

the Budget

Mayor has five days to concur with
adopted budget or exercise a line-
item veto of any expenditure

Sept 30* Budget adopted

*On or before

As mandated by the City Charter, the City Manager submits the Proposed Budget on or before July 1
to the Mayor for review. The Mayor reviews the Proposed Budget and submits it, along with any
recommendations, to the City Council on or before August 2. Subsequently, the BOC submits their
recommendations to the City Council for consideration. The City Council must adopt the budget by
September 15; otherwise, the City Manager’s Proposed Budget becomes the City Council's Adopted
Budget. The Mayor then has five days to concur with the City Council's Adopted Budget or exercise
a line-item veto of any expenditure. The City Council can override the Mayor’s veto with a two-thirds
majority vote. By City Charter, the City Council may override the Mayor’s veto (if any) or accept
changes prior to October 1, the beginning of the new fiscal year.
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The Budget Document

The Budget document is divided into seven sections: Understanding the Budget, Focus On
Results, Financial Strategic Plan, Budget Summaries, Program Budgets by Department, Fund
Summaries and the Capital Improvement Program.

Understanding The Budget

This section provides demographic and other information on the city’s government, educational
sector, economy and other information to provide a context for the City’s service environment and
priorities. The budget process, the budget document and the fundamentals of the City’s financial
management are also discussed. Lastly, background information about the City’s main revenue
sources is provided.

Focus On Results (FOR) Long Beach

This section describes the City’s performance management efforts designed to align the City’s
major business processes around City Council and community priorities, maximize the efficiency
and effectiveness of government services and programs, assess service delivery performance and
provide a framework for identifying needed resource reallocation.

Financial Strategic Plan

The City’s Financial Strategic Plan (Plan) was designed to be an organic document that must be
updated annually to capture and reflect the City’s changing fiscal and service delivery environment.
The Plan represents the culmination of months of deficit reduction proposals, discussions and
deliberation amongst the City Council, the community, employees throughout the organization and
City Manager-department directors, and provides additional recommendations to address changes
in structural deficit assumptions.

Budget Summaries

Several summaries of department and fund budgets are provided, with multi-year comparisons of
expenditures and revenue. Also included is a three-year schedule of Full-Time Equivalent staffing
for each department.

Program Budgets by Department

The FY 08 Performance-based Program Budget reflects the third year implementation of the City’s
FOR Long Beach performance management system. This Performance-based Program Budget is
more useful in effectively demonstrating and communicating the actual services and tangible
outputs and outcomes delivered to the community, and will serve as the basis for reporting and
evaluating the results the community will receive for the budget each department has been
allocated. As part of the FOR Long Beach strategic business planning process, all City Manager-
directed departments have developed a program structure and program performance measures for
FY 08. The program structure and performance measures serve as the basis for the City’s
Performance-based Program Budget and add clarity to the City’s budget by aligning background
information (a purpose statement and listing of services), budget allocations and performance
information, all at the program level.
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The Budget Document

Understanding New Performance-based Program Budget Format

The Performance-based Program Budget (PBPB) book presents department budget information in
two formats: (1) For non-City Manager departments, you will find the traditional layout including
organizational charts, budget and personnel summaries, and (2) For City Manager departments, in
each chapter, information on the departments’ program structure, mission, Service Delivery
Environment, Significant Issues and Strategic Objectives will accompany program-specific
financial, staffing and performance information.

A New Way of Organizing Department Functions

“In an organization focused on results, the City of Long Beach is

now aligned around the programs we provide to the community
rather than around the structures that manage them.”

Mike Killebrew, Director of Financial Management

Traditional Budget Format
Each department chapter began
with an organizational chart
describing the department by
Bureau and Division.

FIRE

Fire Prevention
Line of Business

Emergency Services
Line of Business

Support Services
Line of Business

Administration
Line of Business

N

Certified Unified Program Agency
Program

Emergency Respanse Operations
Program

qunications
am

Administration
Program

N\

Code Enforcement
Program

Marine Safety Services
Program

Communt
Prog:

Fire Investigations
Program

Public Education
Program

Disaster Manage
Program

Emergency|
Education &

Informati

Pi

1

N\

PBPB Format
The first thing you will notice is that
departments have been aligned to
show the Line of Business and
Programs they offer rather than
the organizational units that
manage them.
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The Budget Document

A New Way of Communicating for Results

A key element to performance management is providing both strategic and service delivery
information in a clearer, more transparent way. Integration of the City’s performance management
system, through a Performance-based Program Budget, reflects a fundamental change in the way
the City conducts business. Once fully developed, the performance management system and the
Performance-based Program Budget will assist the City in communicating the value it provides to
the community through the programs it offers.

Chapter Overview

This budget chapter reflects key =lements of the Depa
Flan, which was developed as par of Foous On Resulis |
performance management.

nt of Fire Services Full Sirategic Business
=) Long Beach, the City's commitment to

&z part of this full sirategic planning process, the Depart
stakeholders amd employ=es. significant issues fo be conf
Strategic objectives have also besn developed as part of thi
addressing these issuss. The Fire Deparment has alsoc dev
family of program performance measures, including cutcome, ou
The program structure and performance measures serve as the b
program budget and will add clarity to the City's budget by aligni
{purpese statement and listing of servicas), budget allocations, and
program level.

entified, with input from community
ower the next two to five years.
o help guide the Department in
is program struciure and a full
and and efficiency measures.
& City's performance-based
nent program information
ce informatian, all at the

Flease note that while the Fire Deparment has complste
perfarmance measurss may be new to the Deparment and
the performance information.  Therefore, some performancs

without the corresponding performance information.  As the
implementation, existing measures may be changed andior ne

Each department’s budget chapter
begins with a Chapter Overview,
which provides a brief summary of
department activities and a Table of
Table of Contents | Contents that shows what you will
find in the budget chapter.

Service Delivery Envirgnmens
| Significant Issues 120
Strategic Objeciives 181
Summary by Line of Business and Fund 183
Fire Prevention Line of Business Summary and Accomplishmenis 184
Srogram Summaries 185-158]
Emergency Services Line of Business Summary and Accomplishments 108]
Frogram Summaries 200-201
Suppart Services Line of Business Summary and Accomplishments 202
Zragram Summaries 202-z08)
Admrinistration Ling of Busingss Summary and Accomplishments 2E§|
Program Summary 21EI|
Summary by Characier of Expense 21 1|
Parsgnal Services 212)
Foey Contacts 214
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The Budget Document

Understanding the Needs of the Community

Before deciding which programs and services to provide, the City began by identifying the needs of
the community. Understanding the service delivery environment helps to identify the current
demands and related factors needed to develop responsive strategies. Each of the City programs
are designed to address a specific need or set of needs in the community.

Service Delivery Environment

Long Beach, at 52 squars miles, has 23 fire sfations, or an average of 2.3 squars m The_ SGI’VICG_ Dellver_y Env!ronment

station, and serves a population of 421,584 pecple. The City of San Francisco has 4 section describes key information about

miles with 42 fire stations, or 1.1 square mides per fire station, and serves a populaton .

p=ople, while the City of San Diego averages 2.3 square miles per siation. the ) Clty that affect the programs
provided by the department, such as

City Square Miles per Fire Station demographic and economic influences.
00
8.8
- a0
£ a0 /
5 an
E’ a0 - 11
Nl . ,
Lang Basch San Frascaos San Thege
Jures Qe s

Srurcaa Vet s dby end L gus of Calfeme Oles saloi

Fire and Emergency Medical Services [EMS) budgeted expenditures are at 3311 and 5128 per
capiia for San Francisco and San Jose, respectively. Long Beach budgeted expenditures are at
3170 per capita.

Budposted Fypendiiuras ner Canita |

Sigmificant Issues
5350
e
E300 +
«  Long Beach's increasng pooulation and density, especia’y among seniors and the under-
. B insured, combined with changes in the heath cars systerm, w continue o increase the
£ som ] = number of calls for service and may negatively impact responss fimes.
¥ 5150 «  Aging and detencratng fire siations and manne safety faciliies ane mereasng mainienance
W costs and limiting fulure allocation and deployment of resources, making it more difficulf for
#1031 emergency senaces o be delivered effectively and efficiently, placing greater demands on
%50 frefightersiifeguards and making it a challenge to meet gender separation and other
reguiations as well as the shifis in population.
50 4
Long Seach SanFanckoo| o« Matwal and manmade d s hawve increased mandsied requiremenis and community

expeciations for e sepiices which have been federally fundsd [for example

Homeland Se

The Significant Issues section
describes the major issues that the
department will face over the next
several years. These issues were
developed based on input from
community members, employees
and City leadership.

ire Depariment personne from primary emergency preparedness functions o
t rnanagerent, training and information sharing: and,

May require loca’ funds in the future to replace apparatus and eguprment and o
upgrade faciies if a decision is made to replace other funding io sustain these
Drzgrams and contnue o provide the sendces.

1 two to four years. the Fire Depsrment's cument adminstratve headguarters will be
emaolished, requiring Fire Department relocation in order to conbnue to provide services o
he public.

«  The Fire Departrment workforce is not reflective of the cument and changing demographics of
the commmunity, which may hamper &5 abdity fo deliver senvices because of comfort levels
language bamiers, and perceptions

City of Long Beach



The Budget Document

A New Way of Setting Strategic Objectives

Identifying strategic objectives helps to align department efforts with Citywide goals and focuses
departments on how to structure operations to meet those objectives. These objectives must be
clear and measurable to make informed decisions about the services the City offers.

Strategic Objectives
|

» A= populstion and calls for service increase, the Long Beach Fire Depariment w realign
siation locations and rescurces to

o Continue to maintain estabished standards \ < emergency response as indcated by:

»  On-scene amval of first unit for all
from time of dispatch (Emergency Re

ency calls wihin 5 minutes or less
Cperaticns Frogram .

»  On-scene arrival of paramedics for 20%
paramedics in 2 minutes or less (fro
Response Operations Frogram).
Focus Area: Community Safety; Youth: Mo

ency medical cals requiring
of dispatch) (Emergency

The Strategic Objectives section
describes what the department will
accomplish over the next several

= The Fire Decarment wil relcate adminisiratio] YE&rS to address the  Significant

facility that is mult-functional and accessble ang ISSues, keeping in - mind  the
and managemsant senvces for the department (Ad| Priorities of the community.

» By 2009, the Fire Department w' develop a financ
replacement, repar or relecation o

o Hawe a more accommodating facdity for the bulding construcfion permi approval
process, which will improve the tum-around tirmes for first set of comectons from 7 days
o4 days for 80% of permittzes (Code Enforcerment Program).

o Increase separaie accommodations for female staff in fire statons (and marine safety
facilites) from 12% n 2005 o 23% in 2008 (Emerpency Response Cperations and
Marine Safety Services Program)
Focus Area: Community Safety; Youth: No

» By 2010, the Fire Cepartrment wil have direct interoperable (bao-way] communications with
other deparimenis and oulside agencies i compliance with the National Incdent
Management Systemn (NIMS)Standardized Emergency Management Systerm (SEMS)
standards for connectivity so that we will increase direct interoperable communicatons with
regional ermergency response pamners to a mnmmumnm of 75% (Emerpency Response
Ciperations Program).

Focus Area: Community Safety; Youth: No

« By 2010, the Fire Depariment wil increass the diversity of the workforce, as ndicated n the
Ciy's Equal Employment Cpportunity Program Plan, o better reflect the Long Beach
community (Training Program).

Focus Area: Community Safety; Youth: Mo
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Measuring Accomplishments and Planning for Results

One of the objectives of FOR Long Beach is to have necessary information readily available to
make sound business decisions. Providing performance and budgetary information according to
departmental Lines of Business will help link related outcomes with programs and to the

investment being made.

and Inspections

FY 07 Key Accompllzhmants:

bulidings o the TRy Caounc

Furpoas Sfatement: To provide fire code and
orodect the public agalinst hazards such as 3

Mole Htorical Expendlur ardd FTE inf2rmaaS2n haee Daen recasl Yon e Soieac
* Ao wes e dll-FEata Caifsovat

Fire Prevention Line of Business
|
ol sal Sdjueind Scfimaded Parosnd Fropocedt
Frogram Fy o8 = 07 FY o7 of Busget £Y OB
Cariifiad Unified Frogram Ap=nay
Eypanciures =54 673 £55 424 558,350 o= 746 265
Se,ar,m: 357,583 405,000 428 025 106 Ed2 2000
FTES W 425 435 100 £ 25
Code Enforosrment
Expencitur=s]  2747.214  2.807.07H  3.102,832 T%)  3,077.E43
Revenwes| 115,528  2,00%500 1,966,818 Gaw] 2,335,500
FTEs 15,25 15,75 15.75 1009 15,75
Fire Invaciligailonc
T £04,086 FEECE 5E4, 124 =7 E11.657
Smyer ueg 1,681 i - i
FTEs 3 24 3 00 3.00 1009 3 00
Pulblla Educatlon
Eqpenciure: 120,338 107,230 105,875 102% 21419
S yaraes 1 1 . 1 |
ETE: IR | I | Sy " i h
e STEoeEtE TOTAL ach Line of Business page has a
TOTAL Expendiores|  ac36s0d 2188125 | Key Accomplishments section,
TOTAL Revenues|  2Etobaed  2.417.:0q | Which describes some of the
TOTAL FTEs =776 zg0f) important successes of the

Programs that relate to the Line of
Business.

Ma%erars MYEsHa olE JiTh e ToTCeNTe L T
ub-standard bulidings, and dangenaus chemicals

= [Developed fee model Tor new constrection plan review and permit fees o recover cost of reviews

=  Deyveloped madel for muld-wnit resldential Inspeciion program for Iincreased safety proteciion.

= Presanied fire sprinkler and firg alerting recommendations o Improve life safety In large mulb-wenit
who adopted 5 of the 3 majer recommendations.

= Revised fee schedule to fund Increased revliews of Business Emergency Plans.

Cusbomer sallsfacton ratings om plan review sendce Increased o 93 percent excelent.
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The Budget Document

Establishing a “Results Contract” Between the City and the Community

In a Performance-based Program Budget, setting clear expectations about results and service
levels established through the budget is a key element to evaluating performance. Rather than
focusing budgetary information on the inputs required to deliver services, the PBPB format focuses
on the outcomes and results of key performance measures produced through each program with
the service levels supported through the budget.

Certified Unified Program Agency Program
|
Focus Area: Environment Line of Businese: Fire Prevention

Frogram Purpes Statement To provige environmenta Imvestigation, Inspection, plan review
permiEting and Information servlces o the Clty of Long Seach, stale agendss and firsi regponders 5o
they can understand and protect the environmen? Detter, comply wih siate and local laws, and pravide
mare effective fire operatlonal responses

Kay Sarvices Provided: Environmental Crimes
Slan Reviews, Sorage Tank Permits, Buslness
“lan Reviews, Buslness Emengency Flan PermEs,
and HAZMAT Susiness Emergency Flan Reviews.

stigatlons, Storage Tank Inspaction, Storage Tank
rgercy Plan Inspections, Bushness Emengency
emical Inventories, Chemical Invenory Permit

FY¥ 08 Funding Sourges: General Fund 20%, CUPA Fu

Bofua .ﬂ.-:u\ Eclimatad Paroant Fropocad?
Cartfad UnHlsd ='r-:-ﬂram Agsnoy F¥ 08 FY Fw 07 ol Budidt FY OB
Expendiuras EE4 ET EEEN \ EER3EQ SEE TL5 EEE
ST ] JBT, SED] 405 \ \ 428,025 0E%] B£2 BOO0
FTEs 4.7 £\ N\ 4.75 100 £.75
VETHPIL Bt o B EE TRV \ \
Bofua Targad ‘w:l FParoant Fropocad
ey Farformanos Meagurs F¥ 08 FY a7 \ off Bucipat FY OB
% of siorage fank Insp=cions conduchedsd \
within & warking days of recelpd of scheduled \ \
== a T B0 TE
2 of und=rground siorage tank inso=ctions A A\
conducizd it £2] Each Program has a page that
# of statz mandaed imspectian: for , describes important information,
underground storags tanks a 18| . . . -
T EXDENdNES DET TloragE INK MIpEcon !ncludlng |ts_ purpose, the services
conduci=d (arrizal and rew) ‘a zzg| it offers, its budget, and key

W] Trace g e aie b deveoped 1S ceplie 1S tala Godsg Foreand esdicsr daka performance measures.

Razuliz Harrathva:

The proposed budget of 5746366 will enable continued adminisiration of underground siorage tank
nspection actvities. The budget Includes an enphancement of one additional Hazardous Materials
Spedallst postiion, which will aid In meeting State compliance In the Business Emergency Plan (BEP)
secilon.  The addiional positor will assist Program stalf in achleving 100% of Siate mandateo
nepections, 75% of all other Inspections, ang 75% of busnesses reguired to update thelr Business
Emergency Flan. Froposed fee Increases will @nable full cost recaovery for current and ennancad [Evels
of Bervice. The proposed budge: also Includes negotiated salary moreases for hie Enginesring and
Frefighier Assocliations' represented classMcations. Tnis Program promotes the CRy Counciis prioty
io “Improve environmental condiions In the CRy of Long Seach.”
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The Budget Document

Fulfilling Legal Requirements

According to the City Charter, the budget book must clearly articulate cost control thresholds by
department and fund, as well as provide detailed information on staffing by classification. The PBPB
format will continue to provide this legally-required information.

Summary by Character of Expense

_I Similar to the traditional budget

Froposed® FY 38 Budget by Fund

w0 book, each department will end with
- 13
" a budget summary by “Character of
§28.00 ” H H
Expense.” This provides a more
| L1 .y .
- familiar perspective of revenues
] & . .
5 e and expenditures for a particular
_— ] department.
| ) | | I—I
%1000 I I
: Caparcdioray Heveruas Phai: Frnad Supgsr
| B0 11.71 m
LADRA, 061 (L) -Dudd
delyzn 1674 ..
Hota: M Dapairier] Sropossd F7 08 Dedgel Incodey 52,924 arpatsikarm an: PEIEEII[.I]. 5E1"L".i.l.'E'5
Actanl Adoptwd
Py D4 Fr o7

Expsndabares: Fioa a7 Fima mw Fro:z
Saanes. Wages and E=nadis 73,383 214 | TEETS,3 Adopt Adopt Frop Adopted Froposed
Materyis, Supples and Sardzas gaca4Te| 3705, Classiiention i i FTE Bt Badsnt
Int=mal Suppart 6182554 | 1554, £
Capfal Purchazes , Teame3 e Fire: Crlel 1.00 1.00 1.00 175,312 188,570
Dtz Sewvice ITIEEE | 13738 Accounting Clerk | 1.00 1.00 1.00 21,545 £2,683
pranziers 1g s Funds {130,175 LS admiisrame Anaist 1.00 1.00 1.00 53,528 55 558

= —_— S J admiizraies sratyst .00 3.00 3.00 208,750 221,713

Toiml Experhures sostasn | s34eTd Admirizraree Ofoer-Fire 1.00 - -

e Ambulance CperasreId 267 278 27z 130,162 131,411
Property Tares - Ambuiance CperaserTIc 17.32 15.2% 1525 IE2 432 238,702
Crner Tawes - Azgiztant Administragve Anaks: | 1.00 1.00 1.00 42855 23,531
Licenzes and Femikts 90,330,545 141,120,3 Assistant Fire Chizt 2.00 200 300 &05,124 £32)301
Finzs and Fortsitures 1,97 4,0 Batalon et 1200 12.00 1200 1,351,734 1,424,305
Use of Money & Froperty - Business Systems Speclalst 11 - - 1.00 - 53,431
REvarue from Crner Agencies 8,433,130 385,0) Clark Tysis: z00 £00 200 10018
g‘“"‘;"‘" Berdices :E:‘; ““:3; Cierk Tyist 4.00 4.0 4.00 184,151

T REvenuss . X —

- = g Commurication Specalist 1.00 1.00 1.00 70,507

:"::ﬁ"g g'::“' E:‘é“h" 1282000 | ATELY Commurications Center 3 Gar 1.00 1.00 1.00 E2TIE

niraflng Sersioes =GP Shamges ) Commuricatiane Dig 1000 10.00 10.00 515,008
Harbor PR Reyvenue Transfers — 4 - - = —

s Fnancing Sources - Commuricadons G il s oo £.00 238,374
Ciperatng Trarslers {83 0E0 Commaunicado her [ =00 S0 S0 318,73,

————=——| ————<  Commurl £ Assistant || 100 100 - -

Tofal R=senu=s 32,369,515 21,8073 Ciaputy 300 300 .00 a53 052

Farsznal (Fall-tim Eqivalsts) SEs e S8, i sment Officer 1.00 100 1100 82,000

" Amounts sxciuds al-years CaAmyover, sdical Educadon Coordinabor 1.00 1.00 9.00 EEREE)

¥ Medical Educaser 200 200 200 183,155

o= Assistant 1.00 100 1100 53,543

Opeator £00 £.00 £.00 524 555

re Captaln £1.00 £1.00 21.00 5,285471

Fire Engiresr &7.00 &7.00 &7.00 7,334,158

Fire Sacnuit 546 738 732 364,341

ahter zzeoo| zsoo| 200 5,746,101

. . s rdous Materials Speclaist 11 100 100 100 13743
Consistent with the traditional Iayout, [ — 12.50 1850 1850 820,050
; ; aer-Adminsiration 1.00 1.00 1.00 17,237

the PBPB format continues to provide 37200000 : : s Sl

comprehensive personnel information |z 2= szan e I B 306,030

. . . = Baftety Chief 1.00 100 100 T

by department including full time e zatsyomer woo]  qooo|  1owo 7

. .. & Zatery Sargears 200 200 200 71,331
equivalent (FTE) staff positions and |szsu: zarpesrzca cosraer 1oe|  11oo| 1o 15,323
: /Fersonngl Azzizant || 1.00 1.00 1.00 L1572

total costs for wages, salaries and [izi:ine szizant i we|  vm| e it
i Crackar-Fire Srevenicn | .00 7.00 £.00 503,341
beneflts' o hr-Fine Frevemion |1 - - 1100 - 54084
vty Sineciaiss |l 1.00 100 1100 55 422 58,753

Secretany 4.00 4.00 zo0 171,50 24,512

Siock & Receling Cerk 100 100 1100 32,78 55T

Bubdodal Fage 1 szeae| sevae| ssvze|  angaTaod | 4emEmaET

City of Long Beach



The Budget Document

Focusing On Results on Multiple Levels

There is a very logical connection between the overarching strategic goals of the City and the work
of each employee at a program level of the organization. These goals are carried out through each
department and their Lines of Business. Each Line of Business comprises related Programs.
Each Program provides a “Results Contract” demonstrating how the department will fulfill shared
goals through the results they produce.

Summary by Line of Business and Fund

Frn&hdmbﬂmﬂM
-I One of the most significant

Aoheal Adjucted Ecilmaisd PorosnT
Lins of Businscs Fi o8 FY 07 Fror | of Bucget 7 changes presented by the
Fira Prawantion [T~ F
Expenciures] 2035307 | 4185162 | 4345 185 104%] 4457 TES PBPB format 1S the
Sewercer| 2605486 | 217,500 | 2354247 e I Department Summary by
FTE: IT7E 28.00 23.00 1 00 28.00 . .
Emergeney ferviees : - : - Line of Business and Fund.
Fire Prevention Line of Buziness
fuppor Zarvioss Aeshaal Aedjuected Ecilmaied Parosni Fropoced®
Frogram FY 08 £¥ 07 EY O of Suapat = 0B
Cartifiad Unifisd Program Sgsnoy
Expenciiures z52 578 £52 455 SEE 250 254 745 255
Acminlstration Seeer.es £ aaa A0=, 000 EREIEE T0e B4z 00
FTE: 4.2 32t 2 3% o0 B
Cioide: Emforosmisnt
_ e/ /Anciures]  27a7.21d  SE07.07H 5102837 07 077 43
Departmont TOTAL Secerves|  Tiisiod  opiTEonl  1oEeEiE EH EEE
TOTA;
TC|  [Fire invesiigations / Cartified Unified Program Agency Program
Mole Hptreizel Expered o aral BT
[ p———— ﬁ/ Focus Area: Ensironment Line of Businass: Fire Prawention
Fublls Ecu
Program Purpoes Statement To provice environmental Investigation, inspection, plan review
permisling and Information senvices 13 the Clty of Long Seach, stale agencias and fret rsponders 50
ey can understand and protect tne envircament bettar, comply wih state and local laws, and provide
) fezc TOTAL|  more effective fre operatlional responses
T

/ Key Saervices Provided: Environmental Crimes Investigations, Storage Tank Inspection, Storage Tank
: : flan Reviews, Storage Tank Fermilts, Busingss Emergency Flan IRspections, Busness Emengency
Program details  with wiowam| Plan Reviews, Business Emengency Flan Permis, Chemical Inventories, Chemical Inventory Pemmit

each Line of Business [™®=" and HAZMAT Susinzes Emergency Plan Raviews.

are also provided. fl‘ﬂﬂﬂti 1 F¥ 08 Funding Sources: Gensral Fund 20%, CUPA Fund 30%
Cagain
g Bziuy Adlucisd | Ectimalsd Paraant Fropocsd®
Cartifled UnHled Frogram Agensy F' 04 FY¥ a7 F¥ o7 of Budpet F i
FY 07 Key accomplish Expengiures TEd.c7] 535.¢g| SEg, 350 S| a5 BEE
Seganmey 327,223 405,000 428,027 foe% B£2 200
+ Developed fze mod FrEs| 4.25] 4.25] 4.25] 10075 =2z
T S TR T
and I'IEFIEC":'IE ETArIL B FEATL CHTHITAT.
Aoty Targe: Eciimatad Paroant Propossd
. DE"-'EIZIFIEd nagel 1ol F¥ 08 FY 4T Fvaor of Budigst F oB
= Pregented ore sprin i T E0% E0) T5%
bulldings %z the CRy
i3 525 413 T 525
= = meandai=d nspections for
+  Revised fee schedul” {oome storage Enks i 180 120 100%] 120
- . pendiures per siorage tank nspechon
Custome onduci=d (anmsal and new] [a BET) 14,1005 £15%) 51,944
iw] Traco g apain T aie ey deve ooed 15 caplie 1 dats G5y Faowand esa0S daks S0l asw S

. . sults Harrativa:
Finally, each Program is broken

down by Program Purpose, Key
Services, the “Results Contract”
and provides a key linkage to the
Citywide Focus Area it supports.

proposed budgst of 746,866 will 2nable condinued administration of undengroung s:orage fank
pection actvitizs. The budget Includes an enhancement of one addifional Hazardous Materials
zciallst posmion, whizh will 29 In maefing State compliance In ing Business Emergency Plan (BEF)
son.  The addifional position will 3ssist Frogram stalf In @chieving 100% of Siate mandales
pectlons, 75% af all oiher Inspections, and 75% of businesses raguired o updats thelr Susinzss
ergency Flan. Froposed fee Incraases will anable full cost recavery far current and ennanced levels
gervice. The proposed budge: also Includes negotlated salary increases for e Englneening and
Ngnier AZE0Clations’ representad classications. ThIs Program promates e CRy Councils prisity
| = improve environmental conditions In the CRy of Long Seach.”
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The Budget Document

Fund Summaries

The Budget includes spending from 37 different “funds” that are required to be reported by State or
Federal law, the City Charter and/or proper accounting practice. A fund consists of a separate set of
accounts used to monitor the accomplishment of specified purposes, or uses of restricted revenue.
Depending on the type of service provided, department expenditures may be authorized from a
number of funds. Most traditional City services are funded through the General Fund.

The Capital Improvement Program

The Capital Improvement Program (CIP) represents expenditures for major construction and
infrastructure projects or for repair of City facilities and buildings. A committee of department
representatives meets during the year to select projects to be initiated, funding sources and the
operating impacts on the General Fund. The CIP, as presented in this section, is adopted annually
by the City Council as part of the budget process. A separate CIP document, the FY 08 Proposed
CIP, provides greater detail about ongoing and approved CIP projects.

FINANCIAL INFORMATION
Adjustments to the Budget

During a fiscal year, special circumstances may result in changes to department spending priorities.
At the beginning of each fiscal year, appropriations are made at the fund and department level and
are authorized by City Council adoption of an Appropriations Ordinance. Budget adjustments that
require a modification to the amounts authorized by the Appropriations Ordinance require the
approval of the City Council. Transfers between programs or “characters of expense”, but not
affecting any funds or department’s total appropriation, require City Manager approval.

Basis of Accounting*

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences, are recorded only when payment is due.

*This information is taken from the Comprehensive Annual Financial Report (CAFR) of the City of
Long Beach, California — September 30, 2006. For further information regarding the City’s
accounting and debt management practices, please consult the CAFR.

Accounting Basis of Budgeting

The generally accepted accounting principles used as the basis to prepare this Budget are the same
as those used to prepare the annual financial report with the following exceptions: (1) encumbrances
are considered to be expenditures for budget purposes but are not included in financial reporting;
and (2) land held for resale is recorded as an expenditure when purchased and a revenue when sold
for budget purposes. For financial reporting purposes, land is held as an asset and a gain or loss is
recognized at the time of sale.

Investment Management

This function's primary goal is safeguarding principal and ensuring liquidity levels necessary to pay
for budgeted expenses while optimizing return on investment. The City maintains general bank
accounts for daily business requirements, but the majority of the City's funds are held in an
investment pool administered by the City Treasurer. As of September 30, 2006, the Treasurer's
investment pool was approximately $1.428 billion divided into short-term and long-term portfolios. To
measure performance, the City uses two benchmarks: the 91-Treasury Bill benchmark for the short-
term component and the Merrill Lynch 1-3 year Treasury/Agency Index for long-term component.
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General Fund Revenue

PROPERTY TAXES

Approximately 17.2 percent or $74.9 million of the City’s General Fund revenue is derived from
local property taxes, which includes secured
real property tax and unsecured personal
property tax, net of refunds. Property, primarily

land and buildings, is valued by the County | 60 533 >

Assessor and taxed at 1 percent of assessed | ,; |

value. Cities and other local agencies, such as

schools, special districts, and the County of Los | 201

Angeles, share in the countywide property tax 0 ‘ ‘ ‘ ‘ ‘

pool. The City of Long Beach only receives FYo3 FYO04 FYO05 FYO8 FYO7 FYO08
21.8 percent of property taxes paid by City
property owners in non-redevelopment designated areas of the city. The City’s Redevelopment
Agency receives 100 percent of certain specified property tax revenues generated within the
redevelopment project areas. Due to the economy's growth and affect on property values, FY 08
property tax estimates assume revenue increases above FY 07 receipts. Property in the State of
California is generally reassessed only upon change of ownership and new construction.

80 -

Property tax is a major source of revenue for critical City services such as police, fire, public works,
recreation and library services. Prior to the passage of Proposition 13 in 1978, property tax
revenues accounted for approximately 28 percent of all General Fund revenues as compared to
17.2 percent now. Other revenues have been used to augment the decrease in this revenue
source.

SALES TAX

Sales tax receipts are expected to account for
$52.4 million, or 13.4 percent, of all General | 4, _
Fund revenues for FY 08. All taxable retail

50

49, 534 524
sales in Long Beach are charged an 8.25 423 398 e

percent tax. This amount includes 1.25 percent 401

that goes to the County of Los Angeles, and | 30

6.25 percent that is retained by the State. Only | 20 -

0.75 percent is returned to the City by the State. | 10 -

Sales tax revenue varies from year-to-year due 0l ‘ ‘ ‘ ‘

to fluctuations in the economy. FY 08 estimates FY03 FYO04 FYO05 FYO06 FYO07 FYO08
are lower than FY 07 due to anticipated slower
growth in the economy and the potential loss of revenue from a former Long Beach business that
relocated its sales activity to a neighboring City. The City must continue to promote economic
development in order to bring sales tax revenues to a level comparable to other cities in Los
Angeles County. Due to Proposition 57, the State has “flipped” 0.25 percent of Sales and Use Tax
for an equal amount of ERAF Property Tax to help fund the State’s Economic Recovery Bonds.
The replacement property tax, titled “In Lieu Sales and Use Tax,” is received on a semi-annual
basis, and is included in the estimated sales tax totals for the fiscal year.
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UTILITY USERS TAXES

The City applies a utility users tax (UUT) to
customers’ electricity, gas, telephone, and
water bills.  These four revenue sources
account for $43.1 million, or 11.0 percent, of the

50.9
40 | as.3 39.2 40.7 42.6 43.1
City's General Fund revenues. The UUT was |
the General Fund's largest revenue source | |
before a voter-approved initiative reduced the 10
utility user tax rate from 10 percent to 5 percent 0l | | | | |

over a five-year period. The rate for FY 08 is 5 FYo3 EYO04 FYOS FY0S8 FYO7 FEYO8
percent, effective October 1, 2004. These
taxes do not apply to low-income senior citizens
who are over 62 years of age or disabled low-income individuals.

OTHER TAXES

The City receives revenue from the Transient Occupancy Tax assessed on guests of all City hotels
and motels, and from the Business License Tax assessed on all those doing business in Long
Beach. Both taxes have demonstrated strong growth over recent years.

LICENSES AND PERMITS

This revenue comes to the City from a variety of licenses and permits. Emergency ambulance, fire
plan check, fire inspection and dog license fees generate the largest revenues.

FINES, FORFEITURES AND PENALTIES

Revenue received by the City in this category is primarily from parking citations and vehicle code
fines.

REVENUE FROM USE OF MONEY AND PROPERTY

The City is able to generate income from its current assets. This includes interest earned on
investments, land and facility rental, and parking meter revenue within the City.

REVENUE FROM OTHER AGENCIES

The General Fund receives revenue from other cities, the County of Los Angeles and the State.
Revenue is received for the maintenance of traffic signals and parking meters under contract with
smaller cities neighboring Long Beach, as well as unincorporated parts of Los Angeles County.
The State provides funding through the Motor Vehicle In Lieu Tax. Other miscellaneous State
funds are provided for maintenance of State highways, fire and peace officer training, and police
extradition reimbursements.

OTHER CHARGES AND REVENUES

These miscellaneous charges include library fines and fees, police reports and sale of used
equipment and vehicles. Per the City Council’'s adopted Financial Policies, the City has redoubled
its efforts to improve cost recovery through all appropriate user fees for services to better preserve
General Fund services that would otherwise face reduction and to maintain a structurally balanced
budget.
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INTER- AND INTRA-FUND CHARGES

Programs within the City that are funded by sources other than the General Fund often receive
services from General Fund supported departments. This category includes reimbursement for
these services.

"GANN" APPROPRIATIONS LIMIT

In November 1979, the voters of the State of California approved Proposition 4, commonly known
as the "Gann Initiative." The Proposition created Article XIlIB of the State Constitution, placing
certain limits on the amount of revenue that can be appropriated each fiscal year. The limit is
based on actual appropriations during FY 79. Only those revenues that are considered "proceeds
of taxes" are subject to the limit. The limit is recalculated each fiscal year based on certain inflation
and population factors. Proceeds of taxes are, however, allowed to be spent on several types of
appropriations that do not count against the limit, including voter approved debt, the costs of
complying with court orders and federal mandates, and expenditures for qualified capital outlays.

The “Gann” Appropriations Limit for the City of Long Beach for FY 08 has not yet been determined.

However, the City does not anticipate a significant change from the FY 07 limit. Therefore, no
Gann Limit issue is anticipated.
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FY 08 Proposed Revenues
All Funds (in millions)
(Total = $2.1 billion)

General Fund
Subsidiary $392.6

Funds $634.9
Special Funds
4/ $183.0
|

Enterprise Funds
$357.6
nternal Service

Funds $318.9

Tidelands Funds
$247.4

FY 08 Proposed Expenditures
All Funds (in millions)
(Total = $2.3 billion)

General Fund
$392.5

Subsidiary Funds

$811.5 Special Funds
$192.2

Internal Service
Enterprise Funds Funds $318.0

$376.5

Tidelands Funds
$242.5
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FY 08 Proposed Resources
General Fund (in millions)
(Total = $392.6 million)

Use of Money Fines and

Charges &
Other Charges & Transfers $47.3
Revenue $20.3
Licenses and Utility Users Tax
Permits $13.7 $43.1
Other Taxes
$44.0 Secured Property
Tax $67.5
Other Agencies
Sales Tax $52.4

$61.5

FY 08 Proposed Expenditures
by Category of Service
General Fund (in millions)
(Total=392.5 million)

Legislative and Community
General Services $46.9
Government
$37.4

Public Works and Public Safety
Development $259.8
$48.3
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Debt Management

DEBT MANAGEMENT

The Financial Management Department, Treasury Bureau, is responsible for issuing debt on behalf
of City departments, City agencies, assessment districts, community facilities districts and other
gualified entities. Typical debt structures include revenue bonds, lease revenue bonds, land based
financings and notes. Debt may be issued with fixed or variable rate interest structures.
Approximately $2.0 billion in debt will be outstanding as of September 30, 2007.

Central to debt management is ensuring the City's compliance with federal, state and local
regulations. Other duties of this function include trustee services, preparation of Securities and
Exchange Commission and Internal Revenue Service reports, determining annual assessment levies

and approving the distribution of bond proceeds.

SUMMARY OF THE CITY AND RELATED AGENCIES OUTSTANDING DEBT

The tables below summarize the City’s outstanding debt, including final maturities, original par
amounts and amounts outstanding. All information is presented as of September 30, 2006.

Revenue Bonds

Issue Name Final Maturity | Original Par Amount | Amount Outstanding

Series 1993 Belmont Shore Parking Meter Revenue Bonds 2012 $1,680,000 $1,025,000
Series 1994 Marina Subordinate Revenue Bonds 2009 1,310,000 370,000
Series 1995 Marina Refunding Revenue Bonds 2008 31,725,000 6,280,000
Series 1997A Water Revenue Bonds 2024 46,945,000 34,675,000
Series 1998A Harbor Revenue Bonds 2019 206,330,000 155,865,000
Series 2000A Harbor Revenue Bonds 2025 275,000,000 248,085,000
Series 2002A&B Harbor Revenue Bonds 2027 300,000,000 274,565,000
Series 2004 Lease Revenue Bond (Towne Center Site 2030 11,595,000 11,295,000
Refinancing)

Series 2004A&B Harbor Revenue Refunding Bonds ) 2018 113,410,000 101,525,000
Series 2005A& B Harbor Revenue Refunding Bonds 2025 257,975,000 251,775,000
Series 2005 Gas Utility Revenue Refunding Bonds 2013 7,675,000 6,500,000

@) Defeased the Series 1993 Harbor Revenue Bonds aggregate principal of $127,470,000.

Lease Revenue Bonds

Issue Name Final Maturity | Original Par Amount | Amount Outstanding
Series 1997A Lease Revenue Refunding (Civic Center Project) 2027 $43,655,000 $36,385,000
Series 1998A & B Long Beach Bond Finance Authority LBBFA 2027 29,565,000 25,215,000
Lease Revenue and Refunding Bonds
(Temple & Willow Facility)
Series 1999 Variable Rate Demand Lease Revenue Bonds 2009 3,060,000 3,060,000
(Long Beach Museum of Art)
Series 2001 Lease Revenue Bonds (Plaza Parking Facilities) @ 2027 11,500,000 10,740,000
Series 2001 Lease Revenue Refunding Bonds (Aquarium) 2030 129,520,000 129,520,000
Series 2002 Long Beach Bond Finance Authority (LBBFA) Lease 2031 40,915,000 40,105,000
Revenue Bonds (Public Safety Facilities)
Series 2003 Long Beach Bond Finance Authority (LBBFA) 2029 6,890,000 6,350,000
(Skylinks)
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Debt Management

Lease Revenue Bonds (continued)

Issue Name Final Maturity | Original Par Amount | Amount Outstanding
Series 2003A (Non-AMT) & B (AMT) Southeast Resource Recovery 2018 $120,235,000 $107,695,000
Facility Authority Lease Revenue Bonds
Series 2005A Lease Revenue and Refunding Bond 2028 8,145,000 7,830,000
(Temple & Willow Facility) @
Series 2006 Long Beach Bond Finance Authority (LBBFA) Lease 2024 50,785,000 50,785,000

Revenue and Refunding Bonds (Rainbow Harbor Refinancing
Project) @

@ Series 2001 LBBFA Lease Revenue Bonds (Plaza Parking Facilities) defeased a portion ($8,755,000 original par) of the Series 1992 Tax
Allocation Revenue Bonds (West Long Beach Industrial and Downtown Project)

@ Series 2005 LBBFA Lease Revenue Refunding Bonds (Rainbow Harbor) issued August 2006 refunded the Series 1999A LBBFA Revenue
Bonds (Rainbow Harbor) and the 1997 Queensway Parking Facility bonds

® Series 2006 LBBFA Lease Revenue Refunding Bonds (Temple Willow) issued August 2005 to advance refund the Series 1998A LBBFA

Revenue Bonds (Temple Willow)

Tax Allocation Revenue Bonds

Issue Name Final Maturity | Original Par Amount | Amount Outstanding
Series 1992A Downtown Project Refunding Bonds 2017 $81,020,000 $36,475,000
Series 1992 West Long Beach Industrial Tax Allocation Rev. 2017 36,470,000 16,425,000
Bonds
Series 2002A Long Beach Bond Finance Authority (LBBFA) 2031 77,715,000 36,262,600
Tax Allocation Revenue Bonds
(Downtown Redevelopment Project Area) 2024 26,820,000 16,651,000
(North Long Beach Redevelopment Project Area) 2031 40,290,000 11,170,000
(Poly High Redevelopment Project Area) 2012 1,710,000 1,120,000
(West Beach Redevelopment Project Area) 2018 8,895,000 7,322,000
Series 2002B Long Beach Bond Finance Authority (LBBFA) Tax 2024 47,780,000 42,275,000
Allocation Revenue Bonds (1)
(Downtown Redevelopment Project Area) 2022 25,920,000 22,615,000
(West Long Beach Industrial Redevelopment Project Area) 2024 21,860,000 19,660,000
Series 2005 Long Beach Bond Finance Authority (LBBFA) 2040 184,758,000 182,163,000
(Central Redevelopment Project Area) 2040 56,930,000 56,265,000
(Los Altos Redevelopment Project Area) 2020 4,685,000 4,430,000
(North Long Beach Redevelopment Project Area) 2035 64,080,000 63,050,000
(Poly High Redevelopment Project Area) 2024 2,558,000 2,558,000
(West Beach Redevelopment Project Area) 2020 840,000 840,000
(Housing Redevelopment Project Area) 2040 55,665,000 55,020,000
Series 2005C Long Beach Bond Finance Authority (LBBFA) Tax 2031 35,045,000 35,025,000
Allocation Revenue Bonds (Downtown and North Long Beach
Redevelopment Project Areas) (2)
(Downtown Redevelopment Project) 2024 7,900,000 7,880,000
(North Long Beach Redevelopment Project) 2031 27,145,000 27,145,000

@ Series 2002B LBBFA Tax Allocation Revenue Bonds issued December 2002 partially defeased the Series 1992 West Long Beach Industrial
Tax Allocation Revenue Bonds and the Series 1992A Downtown Project Refunding Bonds. As of December 2002, amount outstanding for
series 1992 West Long Beach Industrial Tax Allocation Project Revenue Bonds was $18,125,000 and for Series 1992A Downtown Project
Refunding Bonds, the amount outstanding was $39,925,000.

@ Series 2005C LBBFA Tax Allocation Revenue Bonds, issued February 2006, partially defeased the Series 2002 Long Beach Bond Finance
Authority Tax Allocation Revenue Bonds
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Debt Management

Pension Obligation Bonds

Issue Name Final Maturity | Original Par Amount | Amount Outstanding
Series 1995 Pension Obligation Refunding Bonds 2011 $108,635,000 $16,215,000
Series 2002A&B Pension Obligation Bonds Refunding Taxable 2021 87,590,000 73,250,000
Bonds (Auction Rate Securities) @

@ Series 2002A&B Pension Obligation Refunding Taxable Bonds Partially defeased Series 1995 Pension Obligation Refunding Bonds in
September 2002. The remaining issue amount after partial defeasement of the Series 1995 Pension Obligation Bonds was $23,920,000.
Series 2002A&B Pension obligation Bonds were remarketed on December 30, 2005 to a fixed rate from auction rate.

Certificates of Participation

Issue Name Final Maturity | Original Par Amount | Amount Outstanding

Series 1993 Airport Refunding 2016 $16,815,000 $9,960,000

Source: City of Long Beach — Comprehensive Annual Financial Report
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Debt Management

City of Long Beach
Legal Debt Margin Information

Last Ten Fiscal Years

(In Thousands)

Fiscal Year

1997 1998

1999 2000 2001

Assessed valuation $ 21,427,957 $ 21,403,042

$ 21,515,605 $ 21,832,600 $ 23,688,371

Conversion percentage 25% 25% 25% 25% 25%
Adjusted assessed valuation 5,356,989 5,350,761 5,378,901 5,458,150 5,922,093
Debt limit percentage 15% 15% 15% 15% 15%
Debt limit 803,548 802,614 806,835 818,723 888,314
Total net debt applicable to limit:

General obligation bonds - - - - -
Legal debt margin $ 803548 $ 802,614 $ 806,835 $ 818,723 $ 888,314
Total debt applicable to the limit

as a percentage of debt limit 0% 0% 0% 0% 0%

Fiscal Year
2002 2003 2004 2005 2006

Assessed valuation $ 24,989,993 $ 26,454,417 $ 29,613,229 $ 32,069,711 $ 35,519,905
Conversion percentage 25% 25% 25% 25% 25%
Adjusted assessed valuation 6,247,498 6,613,604 7,403,307 8,017,428 8,879,976
Debt limit percentage 15% 15% 15% 15% 15%
Debt limit 937,125 992,041 1,110,496 1,202,614 1,331,996
Total net debt applicable to limit:

General obligation bonds - - - - -
Legal debt margin $ 937,125 $ 992,041 $ 1,110,449 $ 1,202,614 $ 1,331,996
Total debt applicable to the limit

as a percentage of debt limit 0% 0% 0% 0% 0%

The Government Code of the State of California provides for a legal debt limit of 15% of gross assessed valuation.
This provision was enacted when assessed valuation was based on 25% of market value. Effective with fiscal year
1982 each parcel is assessed at 100% of market value (as of the most recent change in ownership for that parcel).
The computations shown above reflect a conversion of assessed valuation data for each fiscal year from the current
full valuation perspective to the 25% level that was in effect at the time that the legal debt margin was enacted by the

State of California for local governments located within the state.

Source: City of Long Beach, Department of Financial Management

County of Los Angeles, Department of Auditor-Controller

See accompanying independent auditors' report.

City of Long Beach
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